
REQUEST FOR INFORMATION
NATIONAL ASSOCIATION OF HUMAN SERVICES FINANCE OFFICERS (HSFO)
TRAINING PROGRAM - MEDICAID SERVICES

The National Association of State Human Services Finance Officers (HSFO) is seeking 
information and recommendations from our Corporate Sponsors, appropriate Vendors, and 
interested parties regarding recommended formats and content for delivering our Medicaid 
Training series, as noted and described below.  The goal of this Request for Information (RFI) is 
to obtain proposals that will  enhance HSFO’s Medicaid Training offerings to meet the needs of 
our Members.

Background

The National Association of State Human Services Finance Officers (HSFO) is a nonprofit 
organization of state finance officers responsible for the fiscal administration of federal human 
services funding to states.  In significant part, its mission is to promote effective and efficient 
administration of human services programs by providing opportunities for group work sessions 
on fiscal, regulatory, and related matters at HSFO’s regular Meetings and Conference.

In carrying out that stated mission, HSFO has established a formal training program designed to 
meet the needs of its members and other interested finance officers. Since 2001, this formal  
Training program has consisted of single and multi-level courses on several subjects that HSFO 
has considered the core of its members’ Training needs. Each training level of each subject has 
been scheduled as a 2 1/2 - 3 day seminar at a central location.  

Up to this point, HSFO has emphasized the delivery of training in a live group format.  This 
training delivery model  has enabled our members to participate in training with subject matter 
peers, learn about options and approaches from other states, and develop valuable  networking 
relationships with staff in other  states.  HSFO is a member of NASBA, and as a result,  can 
generally provide an average of 16-18 CPEs per training session to participants.

Medicaid Training Issues

HSFO has been offering an excellent Medicaid Training series since 2001.  Curricula have been 
constantly updated to incorporate developments in governing Regulations, revenue 
opportunities, audit findings and approaches, and Department Appeals Board decisions.  
However, significant changes in the Medicaid structure have made the traditional training 
approaches much more difficult.  These include:

1) Increased structural changes in the delivery of the Medicaid program  have made the 
oversight and administration of  Medicaid in states  more structured, streamlining state 
program offerings and service delivery.  This has led to a training environment that tends to 
be  limited to the scope of Regulatory requirements, rather than encompassing the full 
scope of how the Medicaid program is involved with and touches  other state programs. 

2) Under this environment, other entities have begun offering different versions of trainings 
options, primarily web-based individual options and teleconferencing.  While significantly 
addressing targeted issues and Regulatory development, these approaches may not  offer 
the  strengths of live group  training and networking opportunities.
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3) From these  training approaches, we are finding that they have been targeted to address  
two distinct groups needing Medicaid Training.  The first is  direct Medicaid employees who 
are focused on current Medicaid specific rules, regulations, and requirements. These are 
largely based on large funding programs and services. The second group is generally 
comprised of members from programs not specifically under Medicaid, but their programs  
receive significant funding  from Medicaid.  These include such programs and services as: 
community health centers and services; Title V programs and services; school based 
services; the range of EPSDT services; foster care services and supports; eligibility 
services; birth to three services; newborn screening; 340b pharmacy services; 
developmental disabilities and behavioral health services and supports, etc. tThese 
programs may be somewhat insignificant within the Medicaid program, but have very 
significant state dollar implications in overall state budgets.

4) Training approaches need to be developed and offered for both groups, and development of 
the over-arching program and fiscal roles. 

5) Giving the offering of single web-based trainings and teleconferencing, many state Agencies 
believe that to be a more “efficient” use of training expenditures and the need for travel.

Training Philosophy

HSFO’s philosophy and approach to training is based on the belief  that all of our Members 
should have the opportunity to train  in their specific fields to  provide  them with the  knowledge, 
skills, and tools  they can bring back and  directly  use in their agencies.  We also  believe that 
our Members should have a working understanding of the role of a human service officer across 
all programs to better round out their own set of skills,  specialties and enhance their 
professional contributions  to their Agencies.

Through exposure to peers and regulatory developments, we try to emphasize that our 
Members learn to ask the “Why?” behind issues and federal mandates.  Additionally, we  also 
endeavor  to develop their insight in taking advantage of opportunities to   appropriately 
leverage federal funding in state programs.

Requested Information

HSFO would like to receive information from interested parties on the recommended design, 
format, and curricula of Medicaid Training offerings.  While live group training is optimal,  we will 
also be interested in considering alternative training delivery formats, as well as combinations of 
group live and other presentation methods.  We would also be interested in means to develop a 
standardized curriculum in combination with various presentation means for specific topical 
courses, such as related to items indicated in paragraph 3) above.

HSFO would like to receive responses to this RFI by December 31, 2015.  We would be willing 
to schedule a Question and Answer session at our HSFO Fall Planning Meeting December 
12-16, 2015, in Montgomery, AL.  Questions can also be answered by calling our Training 
Coordinator, Rick Brennan, at (304) 400-9475.  Responses to this RFI should be submitted to 
RickBrennan@frontier.com by 12/31/2015.
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